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QM exists to provide a holistic education, underpinned by
warm-hearted pastoral care, inspiring every girl to develop and flourish
in a safe and happy boarding environment, empowering her to achieve
her life, academic and career aspirations.

Our Aims
QM is a forward-thinking school for girls who aspire to be leaders in every walk of life. QM girls take
advantage of our vibrant and complementary programme of studies and activities. In doing so, they will:

• Achieve excellence inside and outside the classroom
• Develop an enthusiasm for independent thought, learning and research
• Grow with emotional maturity, social awareness and respect for individuality and difference
• Forge special friendships that will stay with them for the rest of their lives
• Be interesting, well-informed, happy and confident members of the community.

Our Values
• Commitment and Excellence
• Honesty and Openness
• Bravery and Resilience
• Kindness, Respect and Tolerance
• Friendship, Fairness and Fun.

Education
To deliver a motivating girl-focussed education both inside and 		
outside the classroom we will:
• Ensure that our teaching and learning is of the highest quality
and thus the value we add is outstanding across the curriculum
• Provide a curriculum that properly equips girls for life and
work in a rapidly changing world
• Ensure that the structure of the School day facilitates and 			
maximises a girl’s opportunities to learn, develop and experience
• Ensure that each girl has time for independent learning 				
and is equipped with the skill set to benefit from it
• Enhance our careers provision so as to ensure that every
girl is equipped to make informed decisions about her
choices after QM.

Pastoral
To provide a first class boarding experience underpinned by
compassionate and perceptive pastoral care we will:
• Have the wellbeing of girls and staff as the first priority 		
in everything that we do
• Ensure that opportunities for integration across year
groups are maximised
• Further strengthen and enhance the role of the Tutor 		
and the tutoring system
• Provide a programme of activities that is girl-focussed, 		
enriching and broadening
• Continue to provide an award-winning standard of food.

Staff
To attract, develop and retain inspirational staff throughout
the School we will:
• Ensure that all staff are fully committed to the unique ethos
of the School and are experts in the education of girls
• Embed an excellent programme of CPD and opportunities 		
for networking with other schools
• Ensure that the working environment is conducive to 			
promoting staff wellbeing and outstanding performance
• Ensure our system of review and appraisal remains
effective and robust.

Communication
To ensure the continued development of strong and effective
communication throughout the QM family we will:
• Encourage all of our stakeholders to understand the 			
advantages of QM and promote the School
• Maximise the effectiveness of communication with parents
regarding their daughters’ attainment and progress in all
areas of QM life
• Further develop and implement effective and streamlined
communication methods throughout the QM family
• Through the Friends of Queen Margaret’s (FoQM),
strengthen the network of friendships between our
present, past and prospective parents.

Development
To establish and embed a culture of philanthropy within the
School community to enhance facilities and infrastructure,
and further support the provision of bursaries we will:
• Strengthen our newly established Department of 			
External Relations
• Establish and grow the QM Foundation
• Engage and inspire wider involvement from the extended
QM community for the benefit of all girls past and present
• Review our approach to bursaries
• Ensure that our charitable objectives are appropriate and met
• Further develop our collaborative relationship with the OMA.

Estates
To maintain and develop the facilities and fabric of the
School we will:
• Improve and upgrade our facilities to meet our key
educational priorities and to support the aspirations of our
girls through a phased building campaign, which will include
the restoration and development of the libraries and
learning resources across the School
• Ensure that sufficient funds are made available so that QM 		
continues to have first rate facilities
• Ensure that sufficient funds are available to reinvest in the 		
fabric of the School to deliver the five year Maintenance Plan
• Ensure that the boarding facilities are age appropriate and
are a ‘home from home’.

Our Vision
To be at the vanguard of girls’ independent boarding education
and a natural choice for girls and parents alike in the UK and beyond.

The Core Strategic Goals Needed to Achieve our Vision
• Deliver a motivating girl-focussed education both inside and outside the classroom
• Provide a first class boarding experience underpinned by compassionate and perceptive pastoral care
• Attract, develop and retain inspirational staff throughout the School
• Ensure the continued development of strong and effective communication throughout the QM family
• Establish and embed a culture of philanthropy within the School community to enhance facilities and
infrastructure, and further support the provision of bursaries
• Maintain and develop the facilities and fabric of the School.
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